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Challenges of activating participatory leadership practices in educational
administrations in Damietta Governorate and ways to address them.

Abstract:

Participative leadership is one of the modern trends in
educational administration. It creates an environment of positive
human relations between leaders and subordinates by
understanding employees’ emotions, problems, and human needs.
The philosophy of this approach encourages subordinates to take
part in decision-making, implementation, and development
processes, which results in a more cooperative, positive, and
harmonious group—ultimately boosting morale and increasing
productivity.

Accordingly, the present study aimed to identify the
theoretical foundations of participative leadership, examine its
current practice within the educational administrations of
Damietta Governorate, and determine the key challenges facing its
implementation. The study also sought to develop proposed
recommendations and ways to overcome these challenges. The
descriptive method was adopted, and a questionnaire was
administered to educational leaders, department heads, and some
staff members working at the headquarters of the ten educational
administrations in Damietta. The sample size was 306 out of 1504
individuals, representing 20.35% of the total population.

The study reached several recommendations, including:
activating and adopting the participative leadership model by top
management as a core system and administrative methodology;
supporting partnership among employees, enhancing cooperation,
and involving them in the decision-making process; designing
training programs by education departments for managers on
participative leadership to reinforce a culture of teamwork and
collective spirit; delegating certain administrative tasks to
subordinates and granting them some authorities to strengthen
their participative leadership role.

Keywords: Challenges — Participative Leadership — Educational
Administrations —Damietta Governorate.
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