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A proposed vision for developing the training system for Al-Azhar
educational leaders in Dakahlia Governorate in light of some
contemporary variables.

abstract:

The current research aims to develop a proposed vision for
developing the training system for Al-Azhar educational leaders in
Dakahlia Governorate in light of some contemporary variables. By
getting acquainted with the theoretical and conceptual framework for
training educational leaders at Al-Azhar Al-Sharif and examining the
reality of training educational leaders¢ and the role of training
management in meeting the needs of training leaders¢ and some
variables affecting the Al-Azhar educational leadership training system.

The research used the descriptive approach and used the
interview as a research tool. It was applied to a sample of (40 institute
sheikhs) and (80 cultural and legal agents) with a total of (120) from (7
departments).

The research results showed that there are some obstacles that
hinder the development of the training system« including the lack of
participation of educational leaders in determining their training needs -
The scarcity of material and technological resources needed to
implement training programs - Focus on the theoretical aspect without
paying attention to the practical aspect - The scarcity of training
courses to prepare institute sheikhs before they assume the intense
central responsibility of preparing training programs without taking into
account individual differences.

The research results also reached the requirements for
implementing the proposed vision to develop the educational leadership
training system at Al-Azhar Al-Sharif< including providing human and
material resources- allocating an independent budget for training
programs- Developing the technological infrastructure for all stages of
training in identifying training needs- planning -preparation-
implementation- and evaluation- Participating with leaders in
identifying their needs to develop appropriate programs for them-
Motivating participants in training morally and materially.

Keywords: Al-Azhar institutes- Educational leaders- Developing the
training system
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