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Challenges of developing language schools in Damietta from 

the point of view of their principals

Abstract 
The current research aimed to reveal the challenges of developing 

language schools in Damietta from the point of view of their principals, and 

to determine the requirements for their development. The research used a 

descriptive research approach, and the interview was used as a research tool. 

It was applied to a sample of (30) language school principals in Damietta 

Governorate. The results of the research revealed that there are obstacles that 

prevent the development of language schools in Damietta Governorate, the 

most important of which are: Marginalization and exclusion of secondary 

school principals and members of the school administration from the 

Ministry’s development committees, the large number of tasks and 

responsibilities of school administration members, the traditional 

administrative patterns and work methods applied in the secondary school of 

languages, the lack of financial resources in schools allocated to developing 

the educational process, the weakness of the human and material capabilities 

necessary to develop a procedural strategy for developing schools. 

Languages, weak technological and information infrastructure, a shortage of 

teachers in many language secondary schools, moral turmoil among students, 

The results of the research also reached the most important requirements for 

developing language schools in Damietta Governorate, including: giving 

more powers to the school principal to make the school a decision-making 

body and not just implementing, establishing fair evaluation systems in which 

the principal evaluates teachers on their achievements, relying on modern 

technology to guide students. Resources and their investment, providing 

information and data directed towards solving current or potential problems, 

developing the values of teamwork, enhancing creativity and developing 

positive attitudes towards work, and establishing strict follow-up systems that 

limit student moral turmoil.

Keywords: Development, Language schools. 
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