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Abstract:

The aim of this research is to identify the requirements for
improving the work of work teams in general education schools in
Damietta, and to improve the work of work teams in general
education schools in Damietta, and to identify the theoretical and
conceptual framework of work teams, and to identify the
regulatory and legal framework for general education schools in
Damietta, to develop a proposed vision to improve the work of
work teams In general education schools in Damietta. The research
relied on the descriptive approach as an input and a mechanism to
achieve these requirements, as it is more appropriate to the nature
and objectives of the study. It is an approach based on collecting
accurate and detailed descriptions of existing phenomena in order
to use information and data to develop smarter plans to improve
social and educational conditions and processes. The research has
found work to create a culture supportive of work teams in general
education schools in Damietta that allows for cooperation and
teamwork, empowering workers in public education schools in
Damietta and motivating them to achieve their participation in
team work, increasing the level of awareness of administrative
leaders in general education schools in Damietta of the importance
of the existence of work teams and their positive role in developing
level and the flourishing of work in it, work to provide the best
practices of school leadership in general education schools in
Damietta through work teams as a leadership style consistent with
the changes of the times

Keywords: educational research, work teams, educationalreality,
general education schools in Damietta.
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available at http://www.innovativeteambuilding.co.uk/resolving-conflict-

in-work-tY « Y¥-o_) Jeaall & i
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