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Abstract 

In the light of researchs' problem and its questions, the basic aim is 

recognizing the obstacles of improving the competitive advantage at 

Damietta University and how to face them through: Clarifying the important 

sides in the competitive advantage through presenting it's concept and 

applications, Recognizing the reality of organizational excellence at Damietta 

University, Recognizing the most important obstacles which prevent 

improving the competitive advantage at Damietta University, Proposing a 

vision to improve the competitive advantage at Damietta University, 

Methodology of research: The current research depends on achieving its 

aims. 

The results of research: It has been represented in putting a proposed vision 

to improve the competitive advantage at Damietta University through the 

following topics: Enhancing consciousness and developing the organizational 

climate, Promoting the culture of competitiveness among workers at 

Damietta University, Concentrating on the creative strategies in presenting 

the educational services, Creating and preparing the workers to embrace 

change, and The strong competition which Damietta University face and how 

to beat it. 

Key words: Obstacles- competitive advantage- Damietta University. 
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