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Abstract: 

The research aimed to reach the requirements for 

developing governance and leadership in the administrations of 

post-basic education schools in the Sultanate of Oman in the light 

of the principles of total quality management, by identifying the 

nature, importance and requirements of governance and 

leadership, identifying the determinants of implementing the 

principles of governance and leadership in the administrations of 

schools of post-basic education, the most important principles of 

total quality management, and its impact On governance, 

leadership in the administrations of post-basic education schools 

in the Sultanate of Oman.

The main question of the research was as follow: What are 

the requirements for developing governance and leadership in the 

administrations of post-basic education schools in the Sultanate of 

Oman in light of the principles of total quality management?    

 Current research used the descriptive research method as it 

is more appropriate to the nature and objectives of the research. 

The research reached a number of results, the most important 

points are: spreading the culture of governance and leadership in 

educational institutions in general, especially in schools of post-

basic education. Clarifying the importance of applying governance 

and leadership and the desired benefits from its application in 

developing administrative performance, through the assistance of 

specialized experts in this field. Providing an effective training 

system to develop governance and leadership in the 

administrations of post-basic education schools in the Sultanate of 

Oman in the light of the principles of total quality management 

and in a manner that contributes to developing the capabilities of 
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the administrations of those schools. Also, focusing on training to 

implement governance and leadership in light of the principles of 

total quality, allocating a special budget for training to be applied, 

and linking the training system to the needs of school 

administrations in order to improve and develop their skills, which 

further improves the quality and efficiency of their performance. 
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